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APPLICATION FORM
Section I: General information 

1. Candidate details 

	Participating organization’s name: (this name will be used specifically for advertising)
	Association „Creative and Innovation Business Incubation Center” (CIBIC)

	Adress:
	Roznov, Libertatii Street, no. 42, 617390

	Country:
	Romania

	Web site:
	www.cicia.ro 

	Contact person (name and title):
	Vasile AVADANEI, president

	Phone:
	+40 721 811362

	Fax:
	+40 233 665986

	E-mail:
	cicia2003@yahoo.com , vasileavadanei2004@yahoo.com 


2. Check the award category for which you want to apply. 

(Note: You can apply for one category; the jury reserves the right to change the category, if deemed necessary) 

□ Promoting entrepreneurship 
◙ Investing in talent 

□ Improving the business environment
□ Helping businesses 

□ Responsible and inclusive entrepreneurship  

Please give a brief description of your organization. 

maximum of 100 words (approx. 10 lines) 

CIBIC Association was founded by a PHARE RICOP project Active Employment Measures in 2003 and has as purpose promoting entrepreneurship and business start-up assistance, especially among young people. Roznov City Hall is a founding member. In the last five years, CIBIC Association participated in the implementation of a complex project consisting of nine sub-projects as coordinator, partner or supplier of experts with a common aim to promote entrepreneurship among young people in a holistic approach which take into account: actual entrepreneurship, creativity, governance, environment, employment, culture. With these elements we want to build a unitary concept „area incubation young”.
Section II: The entrepreneurial project 

This section refers to the degree of entrepreneurial initiatives of your organization, on how the initiative is implemented and its benefits in the region. 
1. Project details 

	Project name:
	Developing entrepreneurship among young people

	Project title in English: (this name will be used specifically for advertising)
	Developing entrepreneurship among young people

	Time frame:
	July 2008 – March 2012

	Budget:
	633.500 euro

	Have you received funding from the European Union?
	Yes   ●                       No         ○
If yes, what amount? 

A cumulative total of 304,900 euro.
What kind? 

Funding programs: Youth in Action (YIA direction 1.2); European Social Fund – Operational Program Human Resources Development (OP HRD field 5.1)


2. Project description
Provide a detailed description of the project, addressing, for example, situation analysis, challenges, solutions strategy / creative business, implementation, results, stakeholder involvement and future plan of implementation; 

maximum of 1350 words (approximately 3 pages) 

Analysis of the situation, 
In 2003, Creative and Innovation Business Incubation Center” (CIBIC) was founded through a PHARE RICOP project Active Employment Measures in an area affected by strong economic restructuring. While the association’s mission nuanced, it turned to promoting innovation to create competitive business. Also, it focused on young people as potential source of entrepreneurs, especially those in rural areas and small towns. In this objective, of development of entrepreneurship among young people, it has applied several sub-projects funded from different sources. We systemized three work themes: creativity, employment and entrepreneurship. To track the impact and evaluation activities, we built a set of SATPI indicators (Sensitization, Awareness, Training, Participation, and Involvement). This system helped us to distribute the appropriate costs to achieve a significant impact among young people. 
The activities consisted of: completion of questionnaires, development of essays on themes related to the topic, creativity tests and homework, entrepreneurship assessment, entrepreneurship training and courses, workshops, seminars, business plan competitions, entrepreneurial and creative camps, employment counseling and assistance with focus on entrepreneurship as an alternative to obtain income, advice and assistance in setting up and start business, business simulations, development of adjacent business. 
The association’s range of services has expanded and adapted to the application of new concepts regarding choosing the object of activity, company organization, external relations, human resources, innovation, strategic planning, accessing financial resources.
Challenges, 

The main challenge was determined by finding a small entrepreneurial spirit and lack of employment opportunities locally and regionally. Also, lack of entrepreneurial knowledge, poor education and lack of experience made the young to become a vulnerable social category, especially in the occupational plan. The promoted policy measures to compensate for these deficiencies do not produce the expected impact. The series of implemented subprojects could induce amongst young people ideas and beliefs that entrepreneurship can help solve personal financial problems, but can also create an appropriate personal development. 
Solution strategy / creative business, 

The activity of CIBIC Association structured to appropriate work areas: ● Competitive entrepreneurial, ● Learning & Training, ● INNOVATION Center, ● Interdisciplinary studies and research, ● Europe INNOVA – dissemination center, ● SUSTENPOL – center for sustainable development, ● INTERNSHIP center of careers and entrepreneurial initiatives.

Thematic areas were established for activities related to the target groups. Of these, the most relevant were: employment, creativity and entrepreneurship.  
[image: image1.emf]
On these thematic areas was formulated a complex project and have developed appropriate activities that emphasize and cultivate entrepreneurship. They ran 9 sub-projects related to supporting young people, financed from European funds (Youth in action program (YIA) direction 1.2, European Social Fund – Operational Program Human Resources Development (OP HRD) (field 5.1) and from national funds (through Neamt County Department for Youth) and through self-financing.
The correlation covered combined activities which targeted groups of young with ages between 14 and 25 years to identify and highlight strengths and to recover deficiencies, to simulate a business plan, to adjust to the terms and concepts needed in business management decision making. Were applied individual and group working methods, presentations and interactive discussions, mutual evaluations, competitive spirit and value recognition, stimulation, with gender equality and regulations concerning discrimination and marginalization, integration of vulnerable social groups.
Were assessed inventiveness and ingenuity, originality of ideas and organization manner of business space (technology and production control, suppliers, clients, direct and indirect competitors, marketing strategy, risk analysis), and financial projections. 
Implementation, 

The main activities developed in the subprojects consisted of: 
◙ Entrepreneurship in young people – EIYP subproject. Entrepreneurship was measured using a questionnaire with questions grouped into the following categories of qualities: ● confidence and motivation, ● effort and sense of responsibility, ● initiative and inventiveness, ● perseverance and determination, ● solidarity and team spirit, ● entrepreneurial experience. The test was applied on final year high school students from 7 high schools. The result revealed that predominant are initiative and resourcefulness and deficient are solidarity and team spirit. 
◙ I, entrepreneur and Entrepreneur at your home subprojects. Also for students, this time from school groups and arts and crafts schools and even from general schools, were held entrepreneurship courses which included 4 + 17 school units with students aged between 14 and 18 years. After completing the course, were organized business plan competitions and the best ones attended to applications in weekend camps where they organized contests with prizes. 

◙ Junior Business Incubator subproject. For students with more experience gained in implementing projects to simulate test firms to simulate high level work, the business incubation one in which appear consulting and assistance activities, collaboration and competition in which was revealed coexistence of competition businesses, competition development, role of the consultant and making best use of its services which are intangible, but produce important effects in the course of business.

◙ Periodic publication Economic Status of Neamt County subproject. For students, entrepreneurial activity has resulted in development of studies for businesses in the county. Were published four annual reports „Economic Status of Neamt County” based on annual financial results reported to the Public Department of Finance (the 5th Report is under development). Studies included statistical data and interpretations on dynamic entrepreneurial, economic performance and jobs, as well as relevant financial indicators: financial profitability rate, commercial profitability rate, rotation rate of capital, overall autonomy rate, productivity and others. Young people have learned to sort, process and interpret statistical data. Statistical sheets were prepared for county, cities, communes, rural and urban areas, mountain area, and hills area. 
◙ INTERNSHIP – training partnership of young graduates for their career debut subproject. The most important subproject was developed in collaboration with Neamt County Employment Agency in public – private partnership and it was addressed to young graduates who have to deal with the transition shock from school to active life. Were organized three types of activities: ● Job Center (counseling for finding a job or starting a business), ● INTERNSHIP (4 months internship with learning and practical activities), ● entrepreneurial skills course. During these activities, young people learned to self-assess and plan their own careers according to their training and their own exigency, coupled with the real situation on the market. A total of 372 young people covered the Job Center program and learned to prepare for employment or to consider the feasibility of a business idea. Other 51 young people covered our INTERNSHIP program and got familiar with the requirements of having a job and learned to be entrepreneurs (to be entrepreneurs from an employee position). The entrepreneurial skills course was covered by 45 young people that were evaluated by examination. Of these, 4 young people opened a business based on a plan elaborated in the study program. 
◙ Spirit, skills, attitudes, values – SKAV subproject. Were organized awareness campaigns in rural areas, were organized workshops and seminars on entrepreneurial topics based on problem-oriented methods (inspired by practice at Aalborg University – Denmark, where we participated in an exchange of experience outside the project) to determine young people pass over the entrepreneurial block and develop a business. 
◙ Young people in step with changes in the labor market subproject. We held discussions with young teenagers regarding their future career. To the fore has been questioned entrepreneurial development for a successful career and to consolidate work place.
◙ Creative 27 –develop creativity among young teenagers to a good start in working life subproject. 
We built a network of creativity centers that included 10 schools. We selected young people with creativity potential on successive working levels. We organized creativity activities: tests, exercises, homework on increasing levels of difficulty, which were called: • creativity in high school, • creativity lab, • creativity workshop, • creativity incubator. The best young performers formed the team „creativity champions” and were promoted through media.






And the story continues …
Although the completion factor was small, young people expressed satisfaction that by completing the planned activities in subprojects achieved an important gain of knowledge and can address more flexible a business idea. Young people appreciated especially the non-formal nature of the event and manifestation field size, which revealed the latent elements of their personality.
Subprojects implemented by CIBIC as an applicant, partner, work partner, specialists provider are presented in the picture below. We detailed the subproject’s name, funding program, holder and allocated budget.
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Since 2011, CIBIC is authorized by the National Center for Adult Vocational Training to develop entrepreneurial skills courses – key skills and issue recognized qualifications in the labor market. So far, it already issued 45 certificates. 
Stakeholder involvement 

On the application of subprojects we received support from the coordinating institutions: Neamt County Youth and Sport provided for some of subprojects funding source and access to spaces for activities (camp); Neamt County School Inspectorate allowed access to schools, students and working spaces. Prefecture hosted the most of the public events. National Agency of Civil Servants has awarded INTERNSHIP subproject in 2011. Funding institutions have approved activities and expenses. Monitoring institutions have appreciated activities and validated them: The management of schools and universities and public institution involved has given help in a well development of activities and ensured security. A public – private partnership worked well between CIBIC Association and Neamt County Agency for Employment for implementation of INTERNSHIP subproject. Roznov City Council validated activity reports.
Neamt County Agency for Employment has closed a work partnership with CIBIC and granted accreditation for counseling services in entrepreneurial development as an alternative for people of working age looking for a job. Alternative entrepreneurship is promoted both in European policies and national policies.
Enforcement Plan; 

Subprojects application was made for free access of students and graduates to complete their professional profile. Entrepreneurship includes a complex set of attributes to be studied and cultivated. The implementation of subprojects was like a puzzle game, completing the image of an entire generation from which is expected high performance to relay the historical development of human civilization. 
Through these subprojects, CIBIC Association implement an innovative strategy to develop entrepreneurship by developing an attractive package of activities to convince young people to get involved into exploitation of local resources or into local market needs and involvement in European markets. 
It has been more clearly outlined the „area incubation young” concept as an action way to attract young people in the area of entrepreneurial development and business incubation.

It is an environment to disseminate CIBIC’s experience and results of the participation of two of its representatives in 2 expert panels at European Commission (Innovation in services – Europe Innova, Emerging clusters for emerging industries – PricewaterhouseCoopers Luxembourg).
CIBIC becomes a valuable partner in local development projects because it helps in representing stakeholders in the area of entrepreneurship and business and can provide solutions and attractive alternatives for people who want to start an income generated activity: business idea, business solutions, idea for developing markets, technological and organizational innovation etc.
Entrepreneurial development is supported nationally by Program to stimulate creation and development of micro-enterprises by young entrepreneurs and by Program to develop entrepreneurial skills among young people and facilitating access to START finance financed from national budget by Project Implementation Agency and Programs for Small and Medium Businesses. These programs are addressed more and more strongly by young people. 
3. Project results 

Provide detailed facts and figures about the project. These results must demonstrate that the project has been in existence for at least two years. 

maximum 1 page 

The immediate results of the subproject are presented in the table below. Are described: number of centers working with young people, number of young sensitized people to complex information campaigns, number of young people participating in activities increasingly complex information, knowledge transfer, interactive activities, applications, and young performers who have received awards or have started a business. 
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Centralized situation of activity intensity is as follows (number of participants):

	Subproject 
	Work centers
	SATPI package
	Performers (awarded or started a business) 

	
	
	Sensitization, Awareness (information)
	Training (counseling)
	Participation (courses)
	Involvement (business plan, project, work)
	

	Creative 27
	12
	786
	100
	60
	19 (camp)
	4 (awarded)

	Young people in step with changes in labor market
	5
	46
	46
	26
	20 (camp)
	3 (awarded)

	SKAV
	6
	350
	135
	51
	51 (business ideas)
	5 (business initiating)

	INTERNSHIP
	4
	586
	372
	51
	45 (business plan) (exam)
	4 (business initiating)

	Economic status
	1
	16
	16
	16
	16 (authors collectively)
	0

	JUNIOR incubator
	5
	20
	20
	20
	20 (testing)
	4 (business initiating)

	Entrepreneur at your home 
	19
	416
	121
	416
	20 (business plan) (camp)
	3 (awarded)

	I, entrepreneur
	6
	180
	47
	100
	20 (business plan) (camp)
	3 (awarded)

	EIYP
	9
	250
	250
	0
	250 (entrepreneurship assessment)
	0

	Total indicators
	67
	2.650
	1.107
	740
	461
	26


Young people participated in the selection and qualification process from one strage to another (number indicators are included one in another from right to left).
To these are added results in the knowledge production such as (number of publications):

	Subproject
	Periodicals
	National communications
	International communications
	Publications
	Books (with ISBN)
	Conferences

	Creative 27
	
	
	1
	1
	1
	1

	Young people in step with changes in labor market
	
	
	
	
	
	1

	SKAV
	
	
	
	
	
	

	INTERNSHIP
	
	1
	1
	1
	4
	1

	Economic status
	1 (4 editions)
	2
	1
	4
	
	2

	JUNIOR incubator
	
	
	
	
	
	

	Entrepreneur at your home
	
	1
	1
	1
	
	1

	I, entrepreneur
	
	1
	1
	1
	1
	

	EIYP
	
	1
	1
	1
	
	

	Total indicators
	1
	6
	6
	9
	6
	5


Results can be transferred in different regions of Romania or EU countries, where is necessary the development of entrepreneurship as a way of stimulating employment or economic development.

CIBI Association enrolled in an ERASMUS project to house young people for experience exchange in entrepreneurship.

4. Third parties support  

Please attach a letter of recommendation from a senior local politician, entrepreneur or professor, who is not involved in the present project. 

maximum 2 pages 

Letter of recommendation signed by professor dr. eng. Vasile Nicolae, member of the Academy of Technical Sciences.
5. Attachments (optional) 

You can attach visual or audiovisual materials that will promote the project. These materials will help the jury understand your offer, but will not influence the score. You must understand that attachments will not be translated into English 

Maximum weight: 500 g 

Leaflets, media, reports
Section III: Publicity 

Award nomination for promoting European firms involves your consent to ensure advertising for the project and your organization. 
1. Copy of media materials (optional) 

Write 200 words in order to present in media, describing the project and its results. Team responsible for national selection reserves the right to edit and copy media materials supplied by you. 
CIBIC Association has proposed developing an original concept, area incubation young, of entrepreneurship development among young people as a crucial element for personal and career development. It developed as a complex project consisting of several subprojects funded from various European, national and own resources. We put into practice different ways of working with young people in a large variety: trainings, workshops, seminars, interactive discussions, applications of business plans, financing projects, marketing plans, contests, testing, competitions, creativity and entrepreneurship camps. Number of participants in activities was high. Activities included a wide range of actions from a personal level to groups of 3 – 8 young people, number of students, classes, and groups of 20 – 25 young people in camps. Interest for these activities was high because they have addressed issues different from those in school and different way of working which enable the worth of each participant. A total of 2650 people came in contact with the project’s team, with age between 14 to 25 years, with a wide range of problems regarding entrepreneurships and necessary qualities required. 
2. Contact for public relations within your organization 
(if exists) 

	Name:
	Vasile AVADANEI

	Title/function:
	president

	Phone:
	004 0721 811362

	Fax:
	004 0233 665986

	e-mail:
	cicia2003@yahoo.com 


Section IV: Agreement for application 

As legal representative for the project, I express my agreement that it be admitted for European Enterprise Promotion Awards, 2011 edition. I declare that materials submitted in this application for registration are true and that it properly reflects the project. 
If this project will be nominated for European Awards of 2011 edition to promote European enterprises, I agree that the project and our organization to be publicly published on the official website of the Awards, and the required information to be distributed to the media. 

	Name of legal representative:
	Vasile AVADANEI

	Title/function:
	President 

	Date:
	

	Signature:
	


































































































